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A Letter from Our Executive Director

/

Dear Friends,

As | reflect on 2023, the word that stands out is “together.”

Together, we accomplished so much! We accomplished more %

than any one of us could do on our own. This year, our 10th
anniversary, people with hearts of compassion and service
came together to help more women know that they are
not alone and that they are worthy of love and respect.

This report highlights not only our accomplishments but, most
importantly, some of the incredible individuals and groups
who came together in support of our mission to educate and
empower women who are overcoming domestic violence,
homelessness, and other major life challenges. It is all in a
united effort to help women reach their goals and dreams.

The work we do each and every day is about
giving a woman her voice and surrounding
her with positivity and a sense of purpose
and belonging that comes from her peers
and people who care. A woman who is
rebuilding her life needs new tools. She
needs new skills. She needs a belief in
herself that allows her to see her own
goodness and self-worth, no matter what
anyone else around her has said. Together,
we can help her live her best life!

Do brighol- Smith

Dana Bristol-Smith
Executive Director
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We create transformation by helping people create new habits and a newfound
confidence for the journey between hopelessness and empowerment. When a woman

experiences trauma from major life challenges, like domestic abuse, it can leave her feeling
powerless and alone.

By learning how to change negative thoughts and beliefs, a woman starts to see new
possibilities for her life. Being part of a sisterhood of support lets her know that she is not
alone and helps her release any shame she may be holding onto.

CLIENT COMMUNITY TOTAL
PARTICIPATION PARTICIPATION PARTICIPATION

350 889 1,239

LEAP TO HELPING EMPOWERMENT LICENSED
CONFIDENCE® PROFESSIONALS CIRCLES TRAINERS

154 76 115 5

Women have Men & women have Program graduates Professional trainers
been empowered developed new skills to received ongoing were certified to deliver
to lead healthier, improve communication support to continue Leap to Confidence®

happier lives and manage stress their personal growth to their organization’s

and conflict clients
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Personal-Growth Milestones

I
Leap to Confidence® Six-Month /

92%

HANDLE STRESS HOPEFUL ABOUT am d ned
MORE EFFECTIVELY MY FUTURE el ClEEiEE,
| was stuck in cyclical

patterns. Now, | am
breaking out of old
habits into a new me.

- HAYLI | 2023 GRADUATE

EMPOWERED CHANGE NEGATIVE
TO MAKE CHOICES THINKING

time
for all
women

o ris

J

Graduate get-together
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ABC 10News Leadership Award 7

For more than 40 years,

with their partner, LEAD

San Diego, ABC TONews has
acknowledged individuals
and organizations who
distinguish themselves
through extraordinary work
and selfless acts in an effort
to improve lives in San Diego.

In March 2023, our fearless
founder, Dana Bristol-Smith,
was presented with the ABC
10News Leadership Award,
acknowledging her hard
work and passion in helping
to give women a voice. It
was an incredible honor, and
it brought Leap to Success

a lot of attention, allowing
us to reach out and help

even more women. Dana Melissa Mecija, Dana Bristol-Smith, Tarlease Jones, Brittany Dela-Cruz
said, “There are a lot of programs that

help women when they're in the crisis, but you think about what's next? How \

does someone rebuild that sense of who they are, their self-worth, their self-

confidence, their self-esteem? It's a different type of support that they need.”

The news piece introduced two of Leap’s graduate instructors, Tarlease Jones and
Brittany Dela-Cruz. They shared their personal journeys to finding their voices.

66

Leap to Success has helped me .
change my entire life. The program ‘lm\ lm'l
has helped me find awareness and ! :
master myself and really be able to ; ",:,m
create a life that I didn’t even know { 2
was a possibility.

- BRITTANY DELA-CRUZ | INSTRUCTOR 77)

Melissa Mecija interviews Dana Bristol-Smith
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If you had seen me at my lowest, with no self-esteem and little hope for the
future, you wouldn't even believe | am the same person. My confidence was
obliterated. Leap to Confidence® gave me a network of incredible women who
supported me, providing me with the tools | needed to overcome the trauma |
experienced as a child, when my mom was enduring domestic abuse. My mom
is the one who referred me to Leap to Success. She still attends Empowerment
Circles. They give her a much-needed sense of community and support.

Since graduating, | have been kinder to myself, and | began believing in the
future again. Now, | am thriving! | just got my dream job as
a corporate trainer. | love being there for people! It's my
way of giving back. It's taken me three years to rebuild
myself up to the task of this amazing job. It was not an
easy road. | worked hard for it; | deserve this success. |

am so grateful for this amazing community of women

and everything this wonderful program has given

me and my mom. It was vital in helping me get back

on my feet. | told my boss the other day that | was

“back to the old Sara again.” She smiled and said,

“No ... you are the new-and-improved Sara!”

That is what Leap to Success did for me.

0 \

| am so grateful for this
amazing community of
women and everything this
wonderful program has given
me and my mom in our time
of need. It was vital in helping
me get back on my feet.

- SARA M. | GRADUATE
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Class 97 Returns to In-Person Learning

After a three-year pandemic-hiatus, Leap
to Confidence® Class 97 returned in-
person at One Safe Place-San Marcos.
Week by week, smiles emerged and
friendships formed. By graduation, each
woman was able to confidently stand
and share her own story of growth.

Claudia Grasso, Executive Director of One
Safe Place, was there to congratulate and
celebrate the women, along with our staff
and some of our incredible donors. After
the ceremony, we all had lunch together,
savoring the chance to get to know each of
our graduates on a more personal level. It ORTHM
was inspiring to witness their confidence in w

every conversation, but nothing was as telling ,mnir- i
as when each woman walked out of that ; ';_,‘!‘_{”
room with her head (and heart) held high. :

You helped make that happen!

Michele, Kelly, and Dana

Training for Helping Professionals

After a successful launch last year, Leap to
Confidence® for Helping Professionals continues
to grow and provide help to the helpers!

One local organization, San Diego Workforce
Partnership (SDWP), contracted us to deliver
the program to their management and front-

line staff. SDWP staff learned to better manage o
stress, communicate with confidence, and deal ;
with conflict and upset and angry people. |

|

' 't
We are thrilled to expand our reach and w AN
impact to provide our proven curriculum |

to caring professionals who give so \’wl
much of themselves to others. \
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A Circle of Hope Brings
Together Hearts and Hope

Imagine hosting a beautiful backyard
gathering with some of your best friends.

A Circle of Hope is a meaningful get-
together that encourages inclusion and
connection. Your friends will feel a profound
sense of purpose by meeting a Leap to
Success program graduate and learning
about our transformative programs.

Aside from connecting with friends (old
and new) and feasting on your favorite
finger foods, such gatherings have a
remarkable propensity for healing, hope,
and transforming lives. Coming together
with a common purpose, to help a woman
who is on a healing journey, is a simple, yet
powerful way of giving back and making
our world a better place. &

In 2023, our friends Amy and /
Anna Czajkowski, and board
members Carmen Kasner
and Denise Arand hosted
beautiful events

that brought

dozens of new friends
together to help the

next woman rise!

A beautiful fall afternoon in Carmen Kasner’s backyard

| LEAP TO SUCCESS




Giving Tuesday Luncheon

Thanking Our Dedicated Donors

We decided to turn the tables on the global movement,
Giving Tuesday. Rather than encourage people to give
to our worthy mission, we chose to celebrate the fierce
generosity of some of our most dedicated donors.
Giving thanks was the order of the day!

We shared a beautiful lunch, gathered around the

table, and gave our supporters an opportunity to get to
know each other. Graduate instructors Kelly, Brittany,
and Tarlease shared their courageous personal stories,
thanking donors (from the deepest place in their
hearts) for making their personal “leap” possible. It was
a touching afternoon, connecting people-heart to heart.
Ergo, the box of tissues on the table!

Tarlease summed it up best when she said, “Being in
this room with you [donors] is a dream come true for me.
Thank you for what your gifts brought to me ..to my life.”
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Robert (Bob) Wilson first learned
about Leap to Success through Karen
Nelson, his cousin and longtime Leap
supporter. Bob and his wife, Marion,
had a very strong sense of community.
They believed that giving

back to one's community

was one of the reasons

we were put on this earth.

They thoroughly enjoyed

helping people reach their

potential. Bob was very

grateful for his own success

and was committed to

sharing it with others.

Bob & Marion Wilson

Bob had a big heart for

San Diego issues of

homelessness and education, which is
a big part of Leap to Success. He knew

the impact the program would have on

women's lives and how those women

would go on to change the world. Bob's

selflessness and generosity continues
to inspire and support our community
through his family’s foundation.

In 2023, the Wilson Family Foundation
donated $25,000 as a matching
fund to honor their cousin Karen.
Karen Nelson, a California native,
mother of two and Army Veteran,
served as a physical therapist
during the Vietnam War and for
many years after. Karen has a soft
spot in her heart for women who
have been abused. She is one of
our most treasured supporters.
“When you've had it good,”

she said. “It is sad to see how

bad it could have been if your
circumstances had been different.”

LEAP TO SUCCESS

Karen admits to being one of the luckiest
people in the world. “l was fortunate to
have people who cared about me,” she
said. “l always had someone | could run
to. That built a foundation in me that
cannot be broken. That
is why Leap to Success is
so important for women!
Without Leap's intervention
in these women's stories,
these cycles of abuse
would continue.”

Thanks to the Wilson
Family, the $25,000 was
Mmatched and their efforts
helped empower more
than 50 women in 2023.

Dana Bristol-Smith and Karen Nelson




Leap to Success, “One of the Most Innovative Nonprofits,”
Receives a $300,000 Grant from Stand Together Foundation

Leap to Success is honored to be one of the Stand
first 25 organizations to be part of an initiative Together
by Stand Together Foundation to cultivate

the country’s most innovative nonprofits to
create lasting change. The only organization

in San Diego to receive the Catalyst Impact
Grant, so far, Leap to Success will receive
$300,000 over three years to help more women
in San Diego and across the country benefit
from their highly effective programming.

The Leap to Success leadership team

was thrilled to travel to Atlanta, Georgia

for the Catalyst Summit in March 2023,
where they received training and built
relationships with other leading social sector
organizations from across the country.
Thank you, Stand Together Foundation!

Stand Together Summit in Atlanta

Patricia, Dana, Kelley, Michele

Rancho Santa Fe Women's Fund Awards $50,000

Do you know that feeling
when you really hit it off with
someone? That's the feeling
we had when the grants
committee of the Rancho
Santa Fe Women's Fund
came for their site visit. This
group of smart, inquisitive,
and engaged power women
asked in-depth questions

to learn about our Leap to
Confidence® curriculum and our
metrics for success. Amongst

more than 100 organizations Rancho Santa Fe Women'’s Fund site visit
that applied for a grant, we
were honored to be one of /»

10 chosen to receive their support.
Thank you, ladies, for your support of
our vision to empower more women
here in San Diego County. Together,
we can do so much more!
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Celebrating Courageous Women: Panel Discussion

If one woman's self-confidence can light up a
room, imagine the radiant glow illuminating a
room full of confident women, some of whom,
once upon a time, were in a very dark place
and on the precipice of hopelessness. It was
but a brave leap of faith into the great, wide
unknown that led these women (and others)
to this safe space where sisterhood, self-love,
and stories of success are widely celebrated.

On a sunny Saturday afternoon, we gathered for
our “Celebrate Women Rising” event, sharing in
the triumphs of incredible women whose lives
have been transformed by our programs. There
were hugs, tears, smiles, laughter, conversation,
and rousing applause—all of which served as

a reminder that a woman is never alone when
she finds the courage to love herself and is duly
surrounded by a commmunity that deeply cares
for her wellbeing. You could feel the energy
rising in the room. It was a good thing there was
plenty of tissue to go around because when you
find yourself among people who not only see
you but root for you ... your cup can't help but to
runneth over and, incidentally, so do the tears!

Dana, Ruth, Lisbet, Brittany

Celebrate the smiles with us! Thank you, donors,
supporters, cheerleaders---our staff, board,

and volunteers. You amplify and elevate our
vision and make it possible for women to rise! \

Empowering Women Across the Country

Leap to Confidence® Trainer Certification

was successfully completed by experienced
trainers from Goodwill of North Georgia and
One Safe Place-San Marcos (CA). Now, the
women you see pictured will, in turn, be

able to deliver Leap of Confidence®, a life-
changing curriculum to empower even more
women to believe in themselves, make better
choices, and stand up for their own worth and
value. And, drum roll, please ... they will also
have the capability of delivering our program
in Spanish—for the first time EVER! This is a
game-changer for the women they serve,
affecting positive, lasting change in women,
children, and their community! Look at those
smiles! There's nothing stopping them.

Trainer Certification class




‘ ‘ Community Partners

My client is more 29: Eleven Maternity Home
confident in facing Alabaster Jar Project
life obstacles.

Annie's Hope Center for Growing and Healing
California Department of Rehabilitation
- LUIS CANSECO | COMMUNITY Catholic Charities of San Diego
RESOURCE CENTER Center for Community Solutions (CCS)
Community Research Foundation (CRF)
Community Resource Center (CRQC)
County of San Diego

Crisis House

1@ a community Cuyamaca Community College

nd refer your clients Essex County Department of

our life-changing Health and Rehabilitation

s, please email: Equus Workforce Solutions
tosuccess.org Family Health Centers of San Diego (FHCSD)
0.710.9510. Generate Hope

God’s Heart Ministry-Las Valientes
Goodwill Industries—San Diego County
Healing Wave Aquatics

Housing Commission—-Oceanside
Interfaith Community Services

Jewish Family Service of San Diego
Legal Aid Society

McAlister Institute

Mira Costa College

MW Career Services

Neighborhood Healthcare

One Safe Place

Operation Hope-North County
Palomar Health

Pathways

Pivot Now Ministry

Path Mental Health—Private Practice
Public Consulting Group (PCQ)

San Diego City College

San Diego Housing Commission (SDHC)
San Diego Rescue Mission

San Diego Sex Therapy

San Diego Workforce Partnership

The Salvation Army Door of Hope

True Care

TURN Behavioral Health Services (Former MHS)
Vista Adult School

Wheelchair Dancers Organization

WRC

Your Safe Place

YWCA of San Diego County




Donors
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Leap to Success is honored to recognize the following generous donors

who supported our mission and programs with a gift of $100 or more.

Melvin Garb Foundation

Issa Family Foundation

Rancho Santa Fe Women'’s Fund
Stand Together Foundation

Bond Family Fund

Hunter Family Advised Fund
Jennifer Leighton

Wilson Family Foundation

Filomena Antunes

Amy Czajkowski

Jeri Dau-Yacovelle

Lauraine & Richard Esparza

Samuel | & John Henry Fox-
Foundation

Charzetta James

Carmen Kasner

Sherri Neasham

Karen Nelson

Arthur P. Pratt and Jeanette G. -
Pratt Memorial Fund

Kathy Roe

Soroptimist International-
Oceanside/Carlsbad

United Methodist Church of Vista

David & Sherry Winkler

Lori Zielinski

Denise Arand

Patti Boekamp

Carol Bristol

Dana Bristol-Smith & Greg Klamt
Building Better Lives Fund
Michael Conley & Susan Steele
Michele & Mike Cooney

Laura Froelich

Helix EPI

Marti Hess

Diane Macias

Joe & Debby McCloskey

Lori McMacken

Donna Tracy Pippins

Rita Robinson

Vienna Salazar

J. Shoop

Pamela Stahl

Lynn Sterling

Abrhil Arvizu

Deanna Atherton

Diane Czajkowski

Michelle D’Elia

Charlene & David Dennis
Scott Fence

Crystal Fraire

Rita & Dale Geldert

Mike Gellman

Kelley Grimes & Tony Serebriany
Wendy & David Hope
Carol Latham

James Mousel

Robin Onkka

Tanya Parks

Cynthia Peraza

Galit Ryan

Thermo Fisher Scientific
Amy Van Liew

Katherine & Alex Zemeckis

Annie Aguilar

Jennifer Barber-Frazier
Heather Bartnek

Wickliffe & John Blasi
Margaret Bornyasz

Daryl Bristol

Maggie Brown

Michael Cairns

Heidi Casaletto

Becki Cohn-Vargas

Rebecca Cole

Jim Coleman & Elizabeth O'Connor
Larry De Respino

Paula de Sousa A\
Paula Doss

Gabriela Dow

Joanne Dramko

Kathy Faraone

Anne & John Farrell

Lynn Franco-Chow

Elizabeth Gentry

Paul Getzel

Kathe & Raymond Gogolewski
Diane Goldberg

Maria Gomez

Oscar Gonzalez

Margaret Guliokas

Jill Hall

Lane Hammond

Juanita Hayes

We have made every effort to ensure the accuracy of this list.

If you find an error, please contact us at info@leaptosuccess.org.
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Kathleen Haynes
Patricia Honda-Nations
Wendy Hovland

Megan Hurley
Progressive Insurance
Cathy Jensen

Lauren Jentzen

Karen Johns

Amanda Jones

Jordan Jones

Ruby Kadota

Rachel Kasner

Patricia Kindley
Tatjana Kudla

Rachel Kulis

Michelle Ladd

Lisa Laube

Miles & Kim Lawrence
Sarita Lemons
Charlotte Lewis

Crystal Lewis

Shu-wen Lumbreras
Sherry Luz

Daniel Magos
Mercedes Martin

Beth Martinez
Deborah McAnulty
Susan McCormick Davis
Jan McMillan

Barbara Mitchell
Shawnele Morelos

Lisa Mortenson
Network For Good
Colleen O'Harra
Tamara O'Neal

Lisa Penna

Elena Piantelli
Palisades Presbyterian Church
Kimberly Raetz

Robin Rubin

Jennifer Sedgwick
Sheila & Michael Sharpe
James Sinclair

Kathryn Speliopoulos
Gina Stafford

Barbara Stanhope-Pence
Erin Sweeney

Sarah Tappan

Vanessa Toscano \
Anissa Voyiatzes

Gina & Mike Welsh
Anjanette Williams
Terri Zimdars




REVENUE

[l GCrants - Unrestricted

Grants - Restricted
Individuals
Program Fees & Materials

Investment/Other

TOTAL REVENUE

$190,040
$135,900
$141,933
$55,092
$19,517

$542,482

EXPENSES

84%

B Programs $451,240
Management $56,744

B Fundraising $27,195

TOTAL EXPENSES $535,179

66

| am self-aware.
| was placing blame
on situations outside
of myself; lost and
scared. Now | am
eager to dig and learn
who | really am.

- GRADUATE | CLASS 97
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https://www.instagram.com/leaptosuccessofficial/
https://www.youtube.com/channel/UCY0xmoMFeyjbovYW00CWR0Q
http://www.linkedin.com/company/leap-to-success1/about/
https://www.facebook.com/leaptosuccess1/

